Seven Steps of New Product Blueprinting
Excerpted from New Product Blueprinting: The Handbook for B2B Organic Growth 
(AIM Press, 2008, ISBN: 978-0-9801123-4-4, $35.00) by Dan Adams.
Step 1: Market Research. Beautiful product development in an ugly market segment makes no sense, so sift your potential opportunities early and cheaply. You do this with internet-based market research, combined with simple but effective screening tools.

Step 2: Discovery Interviews. Technical-commercial teams interview customers using qualitative techniques to uncover dozens of needs in depth. You enter the customer’s world to discover and understand what will excite him.

Step 3: Preference Interviews. In a second round of interviews, you quantitatively prioritize customer needs that are most important and least satisfied. You replace your internal bias with hard data…and kill your project if customers aren’t eager for change.

Step 4: Side-by-Side Testing. You compare existing products you may have with your competitors’ best. This baseline helps you attack their weak spots, avoid getting blind-sided, and optimize pricing…possible only when you understand all your customers’ options.

Step 5: Product Objectives. You now have a wealth of outside-in customer and competitive data. Your project team uses this data to create a blockbuster product design in which specific customer needs are targeted and market reaction predicted.

Step 6: Technical Brainstorming. You’ve got the “what” (your product design), but must now consider the “how”…preliminary technical paths to pursue. This brainstorming includes technical solutions that come from outside as well as inside your company.

Step 7: Business Case. Would a venture capitalist fund your project? Twelve points must be addressed in every Blueprinting project. This drives out assumptions, bias, omission and wishful thinking before you begin heavy spending in the product development stage.
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For more information, please contact Dottie DeHart, DeHart & Company Public Relations, at (828) 325-4966 or DSDeHart@aol.com, or visit www.newproductblueprinting.com.
